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Introduction




HOW | BECAME A SPONSOR %




skills
development
network
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One NHS Finance website.
Recommendation.

Going beyond Programme.
Direct approach.




Initial Meeting




Objectives setting and road map




TIPS for Success




SPONSOR

Attends regular meetings with their
Sponsee

Connects their Sponsee to other senior
leaders

Gives their Sponsee opportunities to
shadow themselves and other senior
representatives

Observes their Sponsee in action and give
them constructive feedback

Creates skill and personal development
plan reviews for their Sponsee

Advises on development opportunities
Advises on their Sponsee’s career choices

Advocates for their Sponsee’s next
promotion

Promotes their Sponsee to other
influential leaders when their Sponsee is
not ‘in the room’




SPONSEE

Delivers what is required and more
Is trustworthy and loyal.

Says ‘yes’ to work and to new
opportunities.

Drives the sponsorship relationship by
proactively organising meetings and
shaping conversations in line with their
aims and what they want to get from the
programme.

Protects and enhances the personal
brand of their sponsor.

May bring something which the sponsor
finds useful e.g., a different perspective
or a valued skill.

To attend the monthly regional Sponsee
meetings.
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SENERTS A5 1 SPONSOR

© Gain a new insight into other roles
within your organisation / region and
connect with staff from different
groups

© Get involved in making positive
change within NHS finance by
developing the pipeline for future
leadership positions

Develop a loyal group of people who
can support you in your own career
ambitions

Engage with reverse mentoring — learn
from your Sponsee

Improve your ability to attract and
retain talented staff




BENEFITS AS A SPONSEE

© Gain presentation skills as a sponsee
has to present to the network each
month.

* Newsletter
© Sponsorship Summit on 15t Sept-23.

© Develop a loyal group of people who
can support you in your own career
ambitions

© Career Development opportunities.




THESIENUP FROCESS: SPONSORS




THE SIGN UP PROCESS: SPONSEES







