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The Digital Council met for the first time on 30 September. The Council has been established to
oversee the development of the HFMA'’s Delivering value with digital technologies programme, by
helping to shape its contents and ensuring that the outputs are high quality.

Its members include finance, clinical, operational and informatics staff working in the NHS with an
interest in digital transformation, as well as representatives from Health Education England, NHSX,
NHS England and NHS Improvement, and the Federation for Informatics Professionals in Health and
Social Care.

The Council reviewed the programme, noting the importance of collaborative working between
finance, clinicians and informatics when delivering digital transformation. The discussion included the
need for financial frameworks to enable digital transformation, the importance of workforce planning
to take account of the impact of digital technology, and how effective change management was
required to ensure benefits are realised.

The Council provided their feedback on a number of briefings:

. Accounting for revenue and capital: implications for the digital age
« What Good Looks Like framework - NHSX
« Who Pays for What proposals - NHSX

For further information please contact policy@hfma.org.uk
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