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This round-up is a brief update on the latest developments in environmental sustainability in the NHS and 
the wider finance profession. It includes signposts to further information that may be of interest.  

Previous editions of the HFMA’s Environmental sustainability round-up are available on the HFMA website 
policy and guidance page. If you have any references or updates you think should be included in the next 
round-up, please contact desiree.robitaille@hfma.org.uk. 

In the news 
Crown Commercial Service partnership with NHS England  

The Crown Commercial Service announced a partnership with NHS England to centralise energy 
purchasing. The transition to centralised purchasing will enable value for money efficiencies and allow the 
NHS to reinvest into frontline services and patient care.  

Mental health unit is the first in the country to be all-electric 

Set to open its doors in 2024, Greater Manchester Mental Health NHS Foundation Trust have constructed 
the nation’s first all-electric mental health unit.   

Health and Care Professions Council (HCPC) environmental sustainability statement 

In September 2023, the HCPC published a sustainability statement setting out its commitment to become 
an environmentally sustainable regulator. 

HFMA Awards 2024 
The 2024 awards are now open! Nominations are accepted until Friday 27 September and we want to 
provide you with all the hints and tips to make your entry standout. This is the third year of the 
environmental sustainability award and we would love to hear all about your good practice! 

We received a number of exceptional submissions in 2023 with a number of shortlisted entries, the winner 
Leeds Teaching Hospitals, was announced at the HFMA’s annual conference 2023 for the exceptional work 
they have done to streamline their procurement and distribution operations in support of their goal to 
achieve net zero carbon emissions by 2040. Details of the 2023 award winners can be found here.  

Events 
HFMA Environmental sustainability series 2024 
From 1 – 3 July the HFMA will be hosting a series of online morning webinars to showcase good practice in 
the NHS, and to emphasise the range of benefits that embedding environmental and social sustainability 
into models of prevention and care offers. The programme for the event includes: 

• Developing a green emergency department (greenED): This session delivered by Kirsty Wavish, 
University Hospitals Plymouth NHS Trust, explores the work undertaken by the trust whilst working 
closely with ambulance and pharmacy colleagues to support their GreenED programme. Kirsty will 
touch on the keys to success, areas for improvement, and where financial savings have been 
made. 

https://www.hfma.org.uk/
https://www.hfma.org.uk/news-and-policy/policy-and-guidance
https://www.hfma.org.uk/news-and-policy/policy-and-guidance
mailto:desiree.robitaille@hfma.org.uk
https://www.crowncommercial.gov.uk/news/news-new-crown-commercial-service-energy-partnership-announced-with-nhs-england-ccs
https://www.gmmh.nhs.uk/news/new-1059m-mental-health-unit-is-the-first-in-the-country-to-be-allelectric-6459
https://www.hcpc-uk.org/news-and-events/news/2023/the-hcpc-publishes-its-sustainability-statement/#:~:text=The%20HCPC%20aims%20to%20be%20an%20environmentally%20sustainable,communities%2C%20registrants%2C%20service%20users%2C%20suppliers%2C%20and%20other%20stakeholders.
https://www.cop28.com/en/about-cop28
https://www.hfma.org.uk/about-us/hfma-awards?_cldee=0z3tY4F-1Wb2Z5m813iQNZcCNByCPmhpYCWHBjs0tmfp4w55-v0WqZWTHmaJoQU9hcVByVYUXfZ_mZ88IkL7Nw&recipientid=contact-4c4c2c643e83ec118d210022489eab7e-68af10c66f3a44ce8522f00bd049dd5c&esid=4feb5d1f-f61c-ef11-840a-000d3adb8ce1
https://www.hfma.org.uk/about-us/hfma-awards/nomination-hints-and-tips
https://www.hfma.org.uk/about-us/hfma-awards/hfma-awards-2023-shortlist
https://www.hfma.org.uk/publications/hfma-awards-2023
https://www.cop28.com/en/about-cop28
https://www.hfma.org.uk/events/environmental-sustainability-series-2024
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• Championing carbon champions: The Royal Berkshire NHS Foundation Trust was one of our 
esteemed shortlisted entries for the HFMA 2023 environmental sustainability award. We are joined 
by Lynn Bushell, communication and engagement lead, from the trust to discuss how they have 
utilised staff engagement and carbon champions to drive environmental projects.  

Registration for this event is open and you can book your place here! 

A4S Summit 2024 

The A4S Summit 2024, 3 July 2024 brings together members of the finance and accounting community to 
catalyse action on sustainability. Coinciding with the 20th Anniversary of A4S, the Summit sessions focus 
on how finance leadership is making a difference and the ways that the nature-positive and net-zero 
emission economy can be fast-tracked. Registration for the event is open and the sessions for registered 
participants are available on demand following the event. This means you won’t have to choose between 
attending the Summit or the HFMA Environmental sustainability series, offering the best of both worlds!  

Register now 
• HFMA members' summer series, 18 – 20 June 2024 

On day two of the online event ICAEW is holding a session on sustainability, data analytics 
and qualification info.  

• NHS England: Net Zero and Sustainable Procurement Team webinar programme, upcoming 
events: 28 June 2024, 11 July 2024, and 16 July 2024 
NHS England webinars led by members of the Net Zero and Sustainability Procurement 
Team. Previous sessions are available on demand through FutureNHS or YouTube.  

• HFMA environmental sustainability series 2024, 1 – 3 July 2024 
Online series of morning webinars highlighting good practice in the NHS and the benefits of 
embedding environmental and sustainability into models of prevention and care. 

• A4S Summit 2024, 3 July 2024 
Sessions focus on how finance leadership is making a difference and the ways that the 
nature-positive and net-zero emission economy can be fast-tracked. Sessions for registered 
participants are available on demand following the event. 

• HFMA environmental sustainability and financial savings 2024, 19 November 2024 
This one day in-person event focuses on the environmental sustainability challenges faced 
by the NHS, with an emphasis on the role of finance teams in supporting and driving the 
sustainability agenda.  
 
 
 
 
 
 

Watch on demand 
• HFMA pre-accounts planning 2024, 21 – 22 February 2024 

On-demand recording (found under day 2 of session 2) of the reporting requirement session 
discussing what is needed to start to apply the Task Force on Climate-Related Financial 
Disclosure recommendations. 

• HFMA integrated care series 2024, 12 – 16 February 2024 
Presented by Shona Metcalfe, Kent and Medway ICB, this on-demand recording (Tuesday 
session) looks at how environmental sustainability can be embedded at the core of system 
strategy, the common challenges and barriers faced when working collaboratively across the 
region, and the role of the finance community in driving best practice across the NHS.  

• HFMA South Central Branch environmental sustainability lunch and learn session, 18 
January 2024 
Hosted by HFMA Chair Nicky Lloyd and colleague Lynn Bushell, The Royal Berkshire NHS 
Foundation Trust, this session discusses the impact that staff engagement has made to the 
trusts in their goal to reach net zero by 2030.  

• Net zero clinical care conference, 10 October 2023 
Conference recordings with sessions focused on reducing the carbon impact of clinical 
services across the care system and the role of healthcare professionals in delivering a net 
zero health service. Notable sessions include: decarbonising specialties at scale, optimising 
health for Greener NHS and clinical pathway transformation.  
 
 
 
 
 
 

https://web-eur.cvent.com/event/8405c120-8a76-4ce7-b46c-b27554f12358/summary
https://a4s24.vfairs.com/
https://a4s24.vfairs.com/en/registration
https://www.hfma.org.uk/events/hfma-members-summer-series-2024?_cldee=qIvPoFT0iqb2UXdFCI78cvGHHwdpK_TeUymXTuvxMff744N93ZytqNoDLuza2FOAFaIvoKQGUddCxL20s2h0AA&recipientid=contact-4c4c2c643e83ec118d210022489eab7e-db9190cd3c3045b2af8db0655911eceb&esid=57db083e-8d28-ef11-840a-002248a43107
https://www.events.england.nhs.uk/net-zero-and-sustainable-procurement-team-webinar-programme
https://www.hfma.org.uk/events/environmental-sustainability-series-2024
https://a4s24.vfairs.com/
https://www.hfma.org.uk/events/environmental-sustainability-and-financial-savings-2024
https://www.hfma.org.uk/events/pre-accounts-planning-2024
https://www.hfma.org.uk/events/integrated-care-series-2024
https://www.hfma.org.uk/events/hfma-south-central-branch-environmental-sustainability-lunch-and-learn-session
https://netzeroclinicalcare.bmj.com/2023-recordings/
https://www.youtube.com/watch?v=GVjZcs_dMlU
https://www.youtube.com/watch?v=mQQxnF2iiRw
https://www.youtube.com/watch?v=mQQxnF2iiRw
https://www.youtube.com/watch?v=ZfRWIn5BDLw
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National reports and guidance 
Sustainability reporting in the NHS 2023/24 and beyond 
As part of the HFMA’s suite of material to support members during the year-end accounts and audit, we 
have updated our briefing on sustainability reporting. This briefing sets out the NHS environmental 
sustainability commitments and reporting requirements across the United Kingdom, what NHS 
organisations must report in 2023/24, and good practice in sustainability reporting for NHS organisations in 
2023/24 and beyond.   

New to the requirements this year, NHS bodies that have more than 500 full-time equivalent employees or 
have a total operating income of more than £500m will be required to comply with the first of three phases 
of the Task Force on Climate-related Financial Disclosures (TCFD). These requirements have been 
incorporated into the Department of Health and Social Care (DHSC) Group Accounting Manual (GAM) 
2023/24 and NHS foundation trust annual reporting manual 2023/24 updates. 

 

On the subject of TCFD…  
We have also commented on HM Treasury’s phase two exposure draft for TCFD with a specific focus on 
the areas of the draft that relate to NHS bodies. Phase two of the application guidance sets out the 
recommended disclosures for risk management and metrics and targets pillars of the TCFD framework. 
Largely, we support the changes to better reflect the public sector contexts overall, are broadly supportive 
of the exposure draft, and welcome consistency and clarity over sustainability reporting in the public and 
private sector 

For further reading please see our Year-end reminders 2023/24 designed to be read in conjunction with our 
Financial reporting watching brief 2023/24 and beyond which discusses financial reporting more broadly. 

Sustainability is critical for future proofing the NHS 
The BMJ published an article discussing the importance of placing sustainability at the core of the NHS to 
deliver better services, support healthier populations and save costs. Six recommendations for a 
sustainable NHS were made: 

• ‘Develop and invest in data, metrics, 
and research that drive NHS 
sustainability and integrate climate risk’ 

• ‘Educate, embed, and build networks for 
sustainability through the NHS 
workforce’ 

• ‘Implement transparent, accountable 
national adaptation strategies’ 

• ‘Promote nature and action on the 
environmental determinants of health’ 

• ‘Implement sustainable interventions 
across infrastructure, technology, 
transport, food, and waste’ 

• ‘Ensure decisive and visionary NHS 
leadership, governance, and investment’ 

Regarding educating, embedding and building networks for sustainability through the NHS 
workforce… 
The IEMA and Nature Positive have launched some practical guidance and tools to help non-executive 
directors (NEDs) understand the sustainability risks and challenges that face the NHS and how 
sustainability can be incorporated into their role. 

A key issue for sustainability in the NHS is climate change and decarbonisation 
In February, The Department for Energy Security and Net Zero announced that Phase 4 of the Public 
Sector Decarbonisation Scheme (PSDS) would be delivered by Salix Finance with a funding pot of £1.17 
billion for public sector decarbonisation. Published guidance for phase 4 is expected later this summer.   

As reported by NHS England’s Carbon reduction plan and net zero commitment requirements for the 
procurement of NHS goods, services and works, from April 2024 the NHS has proportionately extended the 

NHS audit committee handbook  
In March we published the NHS audit committee handbook. Chapter 20.4 discusses the 
developments in environmental, social and corporate governance for monitoring.  

To highlight the key changes from previous editions and why it is of use to audit committees and 
finance colleagues a short podcast episode was produced, listen here.  
 

 
 
 
 
 

https://www.hfma.org.uk/publications/sustainability-reporting-nhs-202324-and-beyond
https://assets.publishing.service.gov.uk/media/660beeb6fb0f770011ec6683/Group_Accounting_Manual_2023_to_2024_2April2024.pdf
https://assets.publishing.service.gov.uk/media/660beeb6fb0f770011ec6683/Group_Accounting_Manual_2023_to_2024_2April2024.pdf
https://www.england.nhs.uk/wp-content/uploads/2018/01/PRN01143-nhs-foundation-trust-annual-reporting-manual-2023-24.pdf
https://www.hfma.org.uk/publications/hfmas-response-hm-treasurys-phase-2-exposure-draft-task-force-climate-related-0
https://www.hfma.org.uk/publications/year-end-reminders-202324
https://www.hfma.org.uk/publications/financial-reporting-watching-brief-202324-and-beyond
https://www.bmj.com/content/385/bmj-2024-079259
https://www.iema.net/resources/blog/2022/10/24/launch-of-iema-guidance-on-sustainability-for-nhs-non-executive-directors-ned
https://www.gov.uk/government/publications/public-sector-decarbonisation-scheme-phase-4/details-of-phase-4-of-the-public-sector-decarbonisation-scheme
https://www.england.nhs.uk/long-read/carbon-reduction-plan-requirements-for-the-procurement-of-nhs-goods-services-and-works/
https://www.england.nhs.uk/long-read/carbon-reduction-plan-requirements-for-the-procurement-of-nhs-goods-services-and-works/
https://www.hfma.org.uk/publications/nhs-audit-committee-handbook
https://podcasters.spotify.com/pod/show/hfmatalk/episodes/57-Exploring-the-HFMA-audit-committee-handbook-e2jvoef?%24web_only=true&_branch_match_id=1271100225199074204&utm_source=web&utm_campaign=web-share&utm_medium=sharing&_branch_referrer=H4sIAAAAAAAAA8soKSkottLXLy7IL8lMq0zMS87IL9ItT03SSywo0MvJzMvWT9V3zTbICHPOiTTwSgIARlxPNjAAAAA%3D
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Carbon Reduction Plan (CRP) requirements to cover all new procurements through a two tiered approach – 
a full CRP and a net zero commitment. Please see their report for further details. 

Last updated in May 2024, to estimate their net carbon footprint, including direct and indirect emissions, the 
Welsh Government provide a public sector net zero reporting guide and reporting spreadsheet.   

 

Other reports and guidance since our last update  
Centre for Sustainable Healthcare (CSH) 
CSH have an active blog presence. Their May post highlighted that a green team competition was run in 
partnership with the Great Ormond Street Hospital for Children NHS Foundation Trust to improve the 
sustainability of services. The competition entries have an anticipated annual savings to the Trust of 
£284,098 and 4,797 kgCO2e. The winning team – pharmacy’s Kapsule Kids, which focused on 
empowering children to switch from liquid to tablet medications – projected to bring £258,255 in financial 
savings alone. The full impact report and detailed project summaries can be found here.  

Increasing cycling business mileage rates at Sheffield Children's NHS Foundation Trust 
For Sheffield Children’s NHS Foundation Trust travel related activities account for 11% of their total carbon 
footprint. This article from Greener NHS explores the way the trust addressed this challenge by increasing 
the cycling milage claim rates to match driving claim rates (56p/mile). Please note a FutureNHS login is 
required to access this article. 

HFMA environmental sustainability guidance map  
Updated in May, the HFMA NHS environmental sustainability guidance map brings together the key 
guidance, tools and examples to support the NHS in meeting its commitments to environmental 
sustainability.   

Training 
There are several sustainability training opportunities available including the following: 

• Net zero building standard training: e-learning to support NHS estates and facilities teams and 
their supply chain to prepare for the UK government building requirements set out in the Net zero 
building standard. 

• Carbon literacy project: personal or organisation wide training to provide the skills and knowledge 
to bridge the gap between climate change policy and action. Until October 2026 NHS organisations 
in England can access the Healthcare toolkit material for free. 

• The Centre for Sustainable Healthcare (CSH): CSH works with NHS trusts to integrate 
sustainability into quality improvement. CSH has freely available resources such as net zero 
leadership training for boards; step-by-step project resources; educator pack; and a 30-minute 
introductory e-learning session.   

• Sustainability leadership for greener health and care programme: The NHS Leadership 
Academy’s sustainability leadership for greener health and care programme is free for NHS staff 
and is designed to develop leadership abilities, giving leaders the tools and knowledge to build a 
greener, more sustainable health system. 

• ICAEW sustainability certificate: The ICAEW sustainability certificate aims to equip finance 
professionals with the practical knowledge and skills to integrate sustainability reporting into their 
organisations. 

Coming soon! 
Keep an eye out for our next issue of Healthcare Finance for the ‘Making a reality of environmentally 
and financially sustainable surgery’ roundup. In anticipation of the publication see some of the 
recommend readings raised or discussed during the roundtable: 

• UK Health Alliance on Climate Change: Green surgery report 
• Brighton and Sussex Medical School: Reducing the environmental impact of medical devices 

adopted for use in the NHS 
• Nature: The economic commitment of climate change 
• The Royal College of Surgeons Edinburgh: Green theatre checklist 

 
 
 
 
 

https://www.gov.wales/public-sector-net-zero-reporting-guide#description-block
https://sustainablehealthcare.org.uk/blog
https://sustainablehealthcare.org.uk/blog/great-ormond-street-hospital-children-nhs-foundation-trust-green-team-competition-expected-save
https://www.susqi.org/green-team-competition
https://sustainablehealthcare.org.uk/blog/great-ormond-street-hospital-children-nhs-foundation-trust-green-team-competition-expected-save#Pharmacy
https://drive.google.com/file/d/1xPVqciImOAFQFlRUArxa3WXnjfxjiBad/view
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffuture.nhs.uk%2Fsustainabilitynetwork%2Fview%3FobjectID%3D50166544&data=05%7C02%7Cdesiree.robitaille%40hfma.org.uk%7C2de0c98a799047c4150a08dc685b6dd8%7Cff5d8d2cfab843a0b4f946b4022b4e41%7C0%7C0%7C638499989109760187%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=BrD%2F3drXdtiYC0iR66gEiTTk3U9H75r%2FYyjVzXItX0s%3D&reserved=0
https://www.hfma.org.uk/publications/nhs-environmental-sustainability-guidance-map-0
https://www.hfma.org.uk/publications/nhs-environmental-sustainability-guidance-map-0
https://www.england.nhs.uk/estates/nhs-net-zero-building-standard/
https://www.england.nhs.uk/estates/nhs-net-zero-building-standard/
https://www.e-lfh.org.uk/programmes/carbon-literacy-for-healthcare/
https://carbonliteracy.com/healthcare/
https://sustainablehealthcare.org.uk/net-zero-board-level-training
https://sustainablehealthcare.org.uk/net-zero-board-level-training
https://www.susqi.org/
https://www.susqi.org/services-3
https://www.e-lfh.org.uk/programmes/environmentally-sustainable-healthcare/
https://www.e-lfh.org.uk/programmes/environmentally-sustainable-healthcare/
https://www.leadershipacademy.nhs.uk/programmes/leading-for-sustainable-health-and-care-programme/
https://www.icaew.com/learning-and-development/academy/specialist-qualifications/icaew-sustainability-certificate
https://www.hfma.org.uk/news-and-policy/news-and-comment/healthcare-finance-magazine
https://ukhealthalliance.org/sustainable-healthcare/green-surgery-report/
https://www.researchgate.net/publication/380164265_Policy_Brief_Reducing_the_environmental_impact_of_medical_devices_adopted_for_use_in_the_NHS
https://www.researchgate.net/publication/380164265_Policy_Brief_Reducing_the_environmental_impact_of_medical_devices_adopted_for_use_in_the_NHS
https://www.nature.com/articles/s41586-024-07219-0
https://www.rcsed.ac.uk/professional-support-development-resources/environmental-sustainability-and-surgery/green-theatre-checklist
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• ACCA certificate in sustainability for finance: recognising that finance professionals have an 
important part in helping organisations adapt to sustainable practices the ACCA has a certificate in 
sustainability for finance.  

• Environmental, social and governance (ESG) courses: AICPA and CIMA have a fundamentals 
of ESG certificate, to help accounting and finance professionals embrace ESG.   

For further details on sustainability training opportunities please see our previous roundup. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Coming autumn 2024 
The LDN Sustainable Healthcare Academy  

In collaboration with Greener NHS, the Centre for Sustainability and others, LDN Apprenticeships 
have built the Sustainable Healthcare Academy. This academy was designed to enhance the skills 
and capability of NHS professionals who have an active role in NHS Green Plans and other 
sustainability initiatives.  

Launching in the autumn, the apprenticeship programme has a curriculum tailored for the sector, 
and as it is levy-funded, there will be no commercial cost to learners or employers. The 
programme uses a cohort model where learners will collaborate with peers across the NHS 
ecosystem (finance, HR, procurement, pathology etc) and learning is offered through blended 
delivery - digital learning, 1-2-1 coaching and peer collaboration.  

To learn more, register for one of their upcoming insight sessions! 
• Tuesday 2 July, 10.00 
• Thursday 10 July, 12.00  

GreenED  
GreenED is an initiative to measure and reduce the environmental impact of emergency 
departments and is the first sustainability framework designed specifically for the secondary care 
setting. Divided into levels the framework outlines evidence-based action and provides guidance 
and resources to contribute to net zero targets, create financial savings and maintain or improve 
patient care. The initiative is currently closed for registration, but capacity will be reviewed in 
September 2024. 

 

https://www.accaglobal.com/uk/en/qualifications/glance/certificate-in-sustainability-finance-certsf/overview.html
https://www.accaglobal.com/uk/en/qualifications/glance/certificate-in-sustainability-finance-certsf/overview.html
https://www.aicpa-cima.com/cpe-learning/course/fundamentals-of-esg-certificate
https://www.aicpa-cima.com/cpe-learning/course/fundamentals-of-esg-certificate
https://www.hfma.org.uk/publications/environmental-sustainability-round-0
https://www.ldnapprenticeships.com/sha/#jump1
https://ldnapprenticeships.my.site.com/careerhub/s/insightsessionregsitration?recordId=a0HVg00000633WN
https://ldnapprenticeships.my.site.com/careerhub/s/insightsessionregsitration?recordId=a0HVg0000063EPZ
https://greened.rcem.ac.uk/GreenED/Home/GreenED/Home.aspx?hkey=1c44a38a-3adb-4467-bf77-4c1cb702d930
https://greened.rcem.ac.uk/GreenED/Home/GreenED/Home.aspx?hkey=1c44a38a-3adb-4467-bf77-4c1cb702d930
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About the HFMA 
The Healthcare Financial Management Association (HFMA) is the professional body for finance staff in 
healthcare. For over 70 years, it has provided independent and objective advice to its members and the 
wider healthcare community. It is a charitable organisation that promotes best practice and innovation in 
financial management and governance across the UK health economy through its local and national 
networks. 
 
The association also analyses and responds to national policy and aims to exert influence in shaping the 
wider healthcare agenda. It has particular interest in promoting the highest professional standards in 
financial management and governance and is keen to work with other organisations to promote approaches 
that really are ‘fit for purpose’ and effective. 
 
The HFMA offers a range of qualifications in healthcare business and finance at undergraduate and 
postgraduate level and can provide a route to an MBA in healthcare finance. The qualifications are 
delivered through HFMA’s Academy which was launched in 2017 and has already established strong 
learner and alumni networks. 
 
© Healthcare Financial Management Association 2023. All rights reserved. 
While every care had been taken in the preparation of this briefing, the HFMA cannot in any circumstances 
accept responsibility for errors or omissions and is not responsible for any loss occasioned to any person or 
organisation acting or refraining from action as a result of any material in it. 
 

HFMA 
HFMA House, 4 Broad Plain, Bristol, BS2 0JP  
T 0117 929 4789 
E info@hfma.org.uk 
 
Healthcare Financial Management Association (HFMA) is a registered charity in England and Wales, no 
1114463 and Scotland, no SCO41994. 
 
HFMA is also a limited company registered in England and Wales, no 5787972. Registered office: 110 
Rochester Row, Victoria, London SW1P 1JP 
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